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Rituals like a
cuddle when you
leave and come
home help your
kids (and you!)
with the work-
family transition.




special series

FOUND!

More Time for Your Kids

ASK FOR A MORNING OFF. Tell
your boss you'd like to volunteer
one morning a month at your child’s
daycare center or school.The an-
swer might just be yes.

CLAIM A “KID” DAY. Every now
and then, use a personal day to hang
out with your child. The change of
pace can rejuvenate both of you.

GRAB SOME SILLY MOMENTS.
Some kids are full of fun when they
first wake up. Others get giggly after
being read a favorite book or while
sharing a beach blanket. Pick up on
your child’s playfulness at such times,
by mirroring each other’s funny faces
or daydreaming aloud together:
“What would happen if we put the
swimming pool in the car?” Laugh-
ing together is something you'll both
enjoy now and remember later.

LEARN TO PARALLEL PLAY. Take
your newspaper crossword puzzle
over to where your child is building
a block tower.You can remain avail-
able to her even as you work side
by side, which is great practice for
when she eventually will be doing
her homework with you nearby.

professional growth and allow her to
work parttime. Now she’s a brand man-
ager for Kraft Foods in Glenview, Illi-
nois, works part-time, and feels much
better about her situation. “At my new
company,” says McGarrity happily, “no
one looks down at you for adjusting your
schedule because of a sick child.”

Five Mom-Savers to
Keep in Mind

Even if your company isn’t particularly
mom friendly, you can still achieve a bet-
ter work/family balance. Here’s how.
I. Find work you feel good about. If
you’re a kindergarten teacher, you
might get great satisfaction from nur-
turing many little bookworms. Or you
may feel great about volunteering at a
local animal shelter because your child
is welcome to volunteer there, too.

Or maybe your sense of satisfaction
comes from knowing that your paycheck
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supports—or helps to support—your
family. As a mom from Commack, New
York, notes: “We wouldn’t be living in a
house if it weren’t for me!”

Flexible hours or a friendly commu-

nity of co-workers are two other reasons
why you might feel good about your
job. But what if you’re in a dead-end po-
sition that offers none of these bene-
fits? “Then concentrate on where you're
going rather than where you are,” Dr.
Reinhold advises. If you're thinking
about going back to school, for exam-
ple, talk to your husband about how
this could work out for the whole fami-
ly. You might start by taking just one
course at night, while he gets some
one-on-one time with the baby. If staying
put in your current company appeals to
you, talk with your human-resources
professional about other options there.
Or maybe you want to jump ship. If so,
contact moms in other companies who
are job sharing or doing a job you might
like, to find out how they landed in such
a good situation (and to see if they can
help you do the same). Spread the word
among family, friends, and acquain-
tances that you are job hunting. Get
your résumeé ready (possibly with the
help of a résumé-writing service) so you
can quickly respond to any promising
classified job ad you spot in the paper.
The sooner you zero in on meaningful
work, the better, notes Dr. Reinhold, be-
cause “when your work reflects your
vision and values, you're more commit-
ted to your job and—not surprisingly—
more likely to succeed.”
2, Select a childcare provider you
have confidence in. One of the biggest
mom-savers around is knowing your
child is well cared for in your absence.
“Children do fine with a caring sitter,”
says Rose McAloon, Ph.D., a family ther-
apist in New York City. Yet some moms
still struggle with conflicting feelings.

You can avoid conflict—and save
time rectifying a bad childcare choice
—by spending time “up front” to find
care you're truly comfortable with, says
June Solnit Sale, a social worker and co-
author of The Working Parents Handbook.
One good success strategy is talking
with at least two other families who
have used the same type of childcare
arrangement, to learn about their expe-
riences. Another is having your child
present during a sitter interview, so you

child
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| Maybe you have to. Maybe you want to. Either

way, our five-step plan can help you be a better

mom and a happier worker, too. By MELINDA BLAU

child

e careful what you wish
for. Jennifer Cheung, 33,
the mother of 5-year-old
Benjamin and 3-year-old
Nicholas, decided that

(1996) data from the U.S. Bureau of La-
bor Statistics in Washington, DC. And
even if you’re a mom who’s chosen to
stay home with the baby for now, you
probably have an eye on becoming

she wanted to be an elect-  reemployed eventually.
ed representative in her A
hometown of Moylan, Pennsylvania. Wh)’ Gomg Back to Work

Then, much to her surprise, she discov-
ered that she was pregnant with her
third child. Undaunted, Cheung went
on to win the election, give birth to
baby Natalie, and start easing Benjamin
and Nicholas into being big brothers.
Butis it any wonder that Cheung,
whose kids are now 7, 5, and 1, feels
pulled in many directions?

“There was this one afternoon when I
was home scrubbing a toilet, getting
ready for a tea I was giving for a neigh-
borhood mom,” she recalls. “Nicholas
started having a tantrum. Then Natalie
began tossing Goldfish crackers all over
the house. And then the phone rang: It
was someone calling to tell me that sev-
eral acres of local land were being defor-
ested without a permit. First, I managed
to calm Nicholas, then I got a restraining
order to save the trees...” But Cheung
was also beginning to feel like she need-
ed rescuing herself. “At that moment, I
knew it,” she says. “My life was serious-
ly out of balance.”

What mom can’t identify with
Cheung? Whether you work part-time or
fulltime, volunteer at your child’s school,
or pursue a passionate interest in gar-
dening or politics, keeping those other
“jobs” in balance with motherhood
makes walking a tightrope look easy. Yet
most women still want—and need—to
be tightrope walkers.

Close to 59 percent of mothers whose
children are 1 or younger are employed
outside the home, according to the latest

Can Be Tricky

If you went right back to work after tak-
ing maternity leave, you probably didn’t
feel much like your old self, thanks to ca-
reening hormones and sleep deprivation.
And the pains and pulls of separation
from your little one might have been
more than you bargained for as well.
“Not only are you physically exhausted,
but you start seeing things differently,”
observes Barbara Reinhold, Ed.D., who
directs the career development office at
Smith College in Northampton, Massa-
chusetts. Finishing a big report for your
boss suddenly seems a whole lot less im-
portant than cuddling that cute baby.

Before giving birth, it's hard to imag-
ine how much life will change afterward.
Writer Gish Jen of Cambridge, Massa-
chusetts, recalls that when she was preg-
nant with son Luke, now 5, she planned
to take just six weeks of maternity leave
and then get right back to writing her
second novel, Mona in the Promised
Land. Instead, Jen found that in between
feeding and diapering Luke, she could
barely make it to her desk. “I had no idea
what was involved,” she admits.

Jobs that are both demanding and
unresponsive to family needs take the
worst toll on a working mom. “I felt like
I was missing the whole first year of my
son’s life,” Ginny McGarrity of Chicago
recalls of her stressful former job, work-
ing for a company with unbending work
hours. So McGarrity started looking for
a new job that would both support her
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can watch your child’s re-
actions to her. Still another
is spelling out in writing
what you expect of your
caregiver, including spe-
cific work duties, amount
of regular and overtime
pay, and what happens
when either the caregiver
or your child is sick.

If your little one is
starting out in a new
childcare center or nurs-
ery school, monitor his
first days there so you can
spot small problems be-
fore they become big
ones. Your child will love
it, too, if you offer to tell a
story or throw a popcorn
party for his new group of play pals.

3. Let others help. Even with dads
pitching in more at home, moms still do
close to 80 percent of the family work,
according to Arlie Hochschild, Ph.D.,
author of The Second Shift and The Time
Bind. Many women tend to be “give-
away artists” who do too much work
and fail to delegate it both at the office
and at home, according to Dr. Reinhold.

If you recognize this tendency in
yourself, find small ways to head in a
better direction. Throw a family “folding
party” instead of sorting all that laundry
on your own. Park a basket for library

rOUtin€S can be like

%nag some extra
lap time while you
work together
preparing dinner.

development at the Freedom Theater in
Philadelphia. So Jones and her kids, 9-
year-old Spencer and 6-year-old Lucy,
stick with the same comforting rituals
night after night: first, a candlelight din-
ner (“It calms me down and makes us
all feel more civilized”), then a game or
a puzzle before everyone heads for bed.
Knowing what comes next is “like a life
raft,” says Jones. “We hang on to it.”

5. Leave work at work—so you can
concentrate on your kids at home.
Of course, it’s natural for occasional
thoughts about your job to creep in dur-
ing family time. When that happens to

life rafts, saving your day.

books and other outgoing items by the
front door and teach everyone in the
family to use it, so you’re not always the
one who’s hunting down lost stuff.
Also, think about whether you're
spending more time at the office than
you really need to. “If your boss repeat-
edly asks you to work late, try to nego-
tiate for another solution that’s better
for you,” Dr. Reinhold suggests. “Maybe
you could get more done by working at
home one day a week.”
4, Stick with routines that work. “I've
noticed that the kids are a mess if we
stop by a friend’s house instead of going
right home at the end of a day,” says Val
Jones, a single mom and the director of

child

Jones, she leaves a message to herself
on her office voice-mail line, then goes
right back to her kids.

Not that you should feel bad about
having another “world,” besides home,
to call your own. In fact, a job or an out-
side interest helps to round out who you
are, and it can do the same thing for
your child, Dr. McAloon points out. “Not
only do you and your child learn you
can survive without each other when
you're apart,” she says, “but you find out
you can thrive, each on your own.” m

Contributing editor Melinda Blau of North-
ampton, Massachusetts, often writes on
new family trends.
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